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Introduction
Adding ads to your newsletter can boost revenue while
still providing value to readers. However, it's crucial to do
this thoughtfully. Well-placed ads should enhance the
reader's experience, not disrupt it. Integrating relevant
ads can boost earnings and keep your audience engaged
and trusting. This guide shows you how to add
newsletter ads effectively, so they resonate with your
audience and generate revenue.
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Understanding
the Target
Audience 
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The first step in effectively
incorporating ads is to know your
audience honestly. What kind of
content do they value? What
motivates them to open your
emails? Knowing their buying needs
lets you pick ads that match their
interests. This ensures a better
experience and higher engagement.

WHY AUDIENCE
UNDERSTANDING MATTERS

For example, ASIS International's
newsletter caters to security
professionals. An ad for advanced
surveillance systems or
cybersecurity solutions would
interest its readers. An ad for
unrelated products, like travel or
beauty items, would be out of place
and less effective.

WHAT THAT MEANS
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Ensure Ads
Are Relevant
& Valuable

The ads in your newsletter should align with your audience's
interests, needs, or demographics. Relevant ads are more likely
to be perceived as valuable content rather than intrusive
marketing. The goal is to have your readers think, "Oh, that's
interesting!" rather than "Why am I seeing this?"
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Cost Per Mille (CPM): Charge based on every 1,000 impressions.
Example: You have a newsletter with 50,000 subscribers and charge $10
CPM. For one ad placement, you would charge $500 (50 * $10).

Cost Per Click (CPC): Charge based on the number of clicks an ad receives.
Example: You agree on a $0.50 CPC with an advertiser. If the ad in your
newsletter receives 300 clicks, you would charge $150 (300 * $0.50).

Flat Rate: Charge a set price for ad placement in your newsletter.
Example: You charge $1,000 for a prominent ad spot in your weekly
newsletter, regardless of the number of subscribers or clicks.

Revenue Share: Split the revenue generated from sales or leads with the
advertiser.

Example: You agree to a 20% revenue share for products sold through
your newsletter ad. If the ad generates $5,000 in sales, you would earn
$1,000 (20% of $5,000).

Your Personal Dictionary To Understand
The World Of Newsletter Advertising

PRICING MODELS

We’ve created an interactive calculator that includes
your subscriber amount, open rate, and CPM!

Calculate your potential ad revenue
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Calculate my potential revenue

https://rasa.io/newsletter-ad-revenue-calculator/


Potential Revenue Per Ad

1,000

Earnings ($15 CPM) Earnings ($30 CPM)

2,500

5,000

10,000

25,000

50,000

Number of Subscribers

Newsletter ad earnings vary. Luckily, we can calculate a rough
estimate based on varying metrics. Here's an example of a revenue
calculation. It uses different subscriber numbers, a 30% open rate, four
sends per month, and $15 & $30 CPMs.

$24.00 $48.00

$60.00 $120.00

$120.00 $240.00

$240.00 $480.00

$600.00 $1200.00

$1200.00 $2400.00

Disclaimer: these numbers are rough estimates to help
you determine potential ad revenue.
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Types of Email
Newsletter Ads

Simple text-based advertisements.

Ex: Sponsored Link, Featured Job Listing, Event
Announcement, Promo Code, etc.

TEXT ADS

Image-based ads, similar to web banners.

Ex: Header Banner, Square Ads, Footer Banner, etc.

DISPLAY ADS

Native ads that match the look and feel of your
newsletter.

Ex: Sponsored Blog Posts, Sponsored Resources,
Company Shoutout, Sponsored Jobs, etc.

SPONSORED CONTENT
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Square
Ads

Display 
Ads

Display ads are typically visual or
graphic-based advertisements that
can be placed throughout a
newsletter. They include images,
graphics, or animations, often
designed to grab attention quickly.

The terms have a couple of variations
and are often used interchangeably.

Takeovers - takes up space above
the fold

1.

Newsletter Takeovers
Half-page Ad
Above-the-Fold Takeover

Square Ads – typically rectangular2.
Box Ads
Billboard
Banner
Sidebar Ads

Banner Ads – typically rectangular3.
Leaderboard Ads
Billboard Ads
Header Banner
Footer Banner

Above the fold takeover
Unlike standard newsletter ads that might
get lost in the content stream, a takeover
commands attention by spanning the full
width of the email, creating a first impression
that's impossible to miss. Whether you're
launching a new product or driving event
registrations, this high-impact placement
ensures your message is the first thing
subscribers engage with.

Takeovers

Banner Ads
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Bottom Banner Ad

Middle Banner Ad

Ad Space
Placement
Matters

Why above the fold is important
This space captures readers' attention the moment
they open their inbox. This prime real estate appears
at the very top of the newsletter, before subscribers
need to scroll, guaranteeing maximum visibility for
any content that is placed here. 

Top Banner Ad

The placement of ads within your
newsletter can significantly impact
advertising effectiveness. The term
"above the fold" comes from
newspapers, where the most
important stories were placed on the
upper half. In newsletters, this
typically means the top portion of the
email is immediately visible when a
subscriber opens it.

Ads in this area are more likely to
be seen by all recipients
These placements often command
higher prices from advertisers due
to their visibility. 

However, it's worth noting that while
these ads get more views, they don't
always get the most engagement.

Below the fold takeovers, although it may not be
immediately seen, this placement is particularly
effective for driving action, as it reaches subscribers
when they've absorbed the newsletter's content and
are primed to engage further.
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Top Ad Zone

Let’s Do The
Math

As mentioned before, several factors
affect the price of a newsletter ad: list
size, engagement rates, industry, and
ad placement.

Let's break down the American Fire
Sprinkler Association's Contractor
Network newsletter. This will make it
easier to understand.

With a list size of 6,650, a bi-monthly
send rate, and a 35% open rate, AFSA
charges $900 per send for its top
banner ad space. So, AFSA charges
about $0.39 per engaged subscriber
for their top banner ad space in each
send.

Understanding the per-engaged
subscriber rate allows you to set
and match competitive rates.

The AFSA
AFSA is the voice of the merit shop fire sprinkler
contractor. We educate and train the industry while
promoting fire protection systems to save lives and
property.

Let’s find the cost per
engaged subscriber (CPE)!

= $0.39 per engaged subscriber

6,650 subscribers 35% open rate

$900 per send

= 2,327.5 engaged subscribers

2,327.5 engaged subscribers
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Need More
Examples?

With over 65k subscribers...

Top Banner Ad: $2820 per send
Bottom Banner Ad $2,160 per
send

Hypothetically, if their open rate were
30%, the average charge per engaged
subscriber would be between $0.11
and $0.14 per engaged subscriber.

ASSOCIATION LEADER
NEWSLETTER

When determining ad prices, newsletter advertisers should consider market
rates and the factors affecting value, such as audience size and engagement
levels. Regularly reassessing these metrics is crucial to ensure pricing remains
competitive and profitable. For instance, if your average open rate increases, it
might be time to adjust your pricing accordingly.

WHAT THAT MEANS

With a list of over 35,000 RT leaders...

Top Banner Ad: $1,575 per send
Middle Banner Ad: $975 per send
Bottom Banner Ad: $825 per send

Hypothetically, if their open rate were
50%, the average charge per engaged
subscriber would be between $0.04
and $0.09 per engaged subscriber.

AARC’S WEEKLY NEWSLETTER
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Blog Post
These are full articles focused on
topics related to the sponsor's
offering to drive traffic to their
website.

Sponsored
Content

Sponsored content in newsletters can
take various forms, each offering
unique ways to engage readers.

Company Shoutout: This is a
brief mention of a sponsor's
company in your newsletter.
Sponsored Resource: These are
valuable tools, guides, or
information a sponsor provides.

This can be found as a banner
or within the content.

Sponsored Blog Posts: These are
articles about topics related to the
sponsor's offering.

Since this content is naturally with the
newsletter, it feels more organic. This
allows newsletters to charge more
due to higher potential engagement
than traditional ads.

Sponsored Content
Sponsored content in newsletters can take various
forms. Each type offers unique ways to engage
readers, such as a sponsored resource or blog post.
Sponsored content feels more natural in the
newsletter, allowing advertisers to charge more.

Call To Action

Company
Shoutout

Sponsored
Resource

Sponsored 
Blog Post

Brought to you by:
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Headline Ad
Sponsored Article 1
Sponsored Article 2
Sponsored Article 3
Sponsored Article 4
Sponsored Article 5

Text
Ads

Text Ads use only text to promote a
product, service, or offering. They are
usually brief and to the point. They
should blend in with the surrounding
content, but still be recognizable as
ads.

Headline Ad: A list of links to
sponsored content, such as
resources, blogs, etc.
Summary Ad: Like a sponsored
blog post, summarized ad content
that drives people to engage.
Inline Ad: Embeds within the
body content of the newsletter.

Summary Ad
Like a sponsored blog post, summary ads
highlight key points and messages in a
brief format. Driving people to engage with
its content.

Inline Ad Example
Personalization continues to drive email
marketing success, with segmented
campaigns showing a 760% increase in
revenue. [Sponsored] Takes the guesswork
out of email marketing with X. [End
Sponsored Content] Another trend to watch
is the rise of interactive emails....

Text Ads use only text to promote a product, service,
or offering. They're short and to the point. These ads
blend in with the surrounding content. But they are
still recognizable as ads.
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With a list of 5,500 California municipal
information technology professionals...

Sponsored Content: $227 per
send
Sponsored News: $162 per send

With a hypothetical open rate of 30%,
the average cost per engaged
subscriber would be between $0.10 to
$0.14.

MISAC MATTERS NEWSLETTER

Content and
Text Examples
With a list of 1,683 attorneys...

Sponsored Content: $2500 per
send

With a hypothetical open rate of 50%,
the average cost per engaged
subscriber would be $2.97.

EBA’S WEEKLY NEWSLETTER

Niche newsletters with highly engaged audiences can command high ad prices
because of their unique value. This lets advertisers reach specific
demographics, boosting conversions and creating exclusivity. This targeted
approach often justifies higher rates compared to broader-audience
newsletters.

WHAT THAT MEANS
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80/20 Rule:
Balancing Ads
and Content

Maintain a healthy ratio of
content to ads (e.g., 80% content,
20% ads):

Most of your newsletter should
be valuable content. Ads should
take up a smaller part. The 80/20
ratio is a common rule of thumb,
but it's not strict. Your newsletter
should deliver value to readers. It
should not be a collection of ads.

For example, in a 1000-word
newsletter, aim for 800 words of
original content and 200 for ads.
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AD

The Relevant
Proximity
Rule

The Relevant Proximity Rule means
placing ads near related newsletter
content.

Ads near relevant content often see
higher click-through rates because:

The reader is already engaged
with related content, making them
more receptive to the ad.
The ad feels more natural than an
interruption.

Do: Place ads related to your
newsletter content. For example,
promoting an email tool alongside
tips for improving open rates.

Don't: Insert ads unrelated to your
topic. (e.g., an email marketing AI ad
in an article on AI in supply chain
management.)

Boost your email
performance with AI

Optimizing Your Supply
Chain with AI
Artificial Intelligence and Machine
Learning are revolutionizing supply
chain management.

AD

Level up your email
marketing with AI

5 Strategies to Improve
Your Email Open Rates
In today's competitive B2B
landscape, improving email open
rates is crucial.

DO:

DON’T:
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How AI
Increases Ad
Revenue

AI-powered personalization enhances
ad revenue by tailoring content to
individual subscriber interests. This
boosts engagement, resulting in
improved open and click-through
rates.

Advertisers value these highly
engaged audiences, enabling
publishers to command higher ad
rates.

With this AI strategy, ASIS grew its
email ad revenue by 63% year over
year.

Book a demo with today at rasa.io/demo

Interested in boosting your engagement
and revenue?
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As we've explored throughout this guide, implementing ads in newsletters is a
nuanced process that requires careful consideration and strategic planning.
Here are the key takeaways to remember:

Diversity in Ad Types: From sponsored content and display ads
to text ads and inline advertisements, each type offers unique
benefits and suits different newsletter styles and audiences.

Content-Ad Balance: Maintaining a healthy ratio of content to
ads (e.g., 80% content, 20% ads) is crucial for preserving the
value of your newsletter.

Relevance is Key: Ads should align closely with your
newsletter's content and your audience's interests to maximize
engagement and minimize disruption.

Strategic Placement: The positioning of ads within your
newsletter can significantly impact their effectiveness. Consider
factors like "above the fold" visibility and proximity to relevant
content.

Conclusion
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I hope you
enjoyed this
resource.
Want to increase your ad
revenue?

Create a personalized email
experience using AI.

Book A Demo

Automatically balance your
newsletter content and ads.

Have 100% control over your
newsletter ad space.

https://rasa.io/demo/?utm_source=whitepaper&utm_campaign=newsletter_ad_revenue&utm_content=page_19

